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SHA was born as a result of my personal experience. I needed 
to share a treasure I had discovered that marked a turning 
point in my health and in my life. 

SHA is sustainable, not only in the details, which grow every 
day, but in its philosophy. SHA understands the enormous 
importance of living in harmony with our own being, with 
our genes and with the environment, that is, in harmony with 
existence. Our idea is to refine our reason, our spirit and our 
body in order to achieve a longer and higher quality life, fully 
enjoying this wonderful journey and thereby contributing to 
prolonging our planet’s life.  

In giving this idea a physical shape, we have always sought 
to respect the balance between man and his creations. The 
architecture of our building, with striking gardens, fountains 
and almost three kilometres of hanging planters, allows each 
room to have a large terrace and leafy planters, to get closer 
to nature and help regenerate the oxygen we breathe. The 
planters also shelter a multitude of other living beings that 
contribute to creating an ecological balance, maintaining the 
soil, regulating humidity and stabilising the microclimate. We 
have draped this gorgeous green mantle on the landscape 
taken up by our building, demonstrating our willingness to 
compensate nature generously for the space we occupy.

With regard to lighting, we sought not only to minimise energy 
use, but also to produce the least possible light pollution, 
providing only minimal light in external spaces so as to not 
disturb the natural circadian rhythms of the creatures that live 
alongside us.

The SHA concept, influenced by ancient Asian knowledge 
and absolute respect for nature, teaches us to eat mainly 
vegetables, always prioritising local production, in order to 
avoid the environmental damage caused by the transport of 
goods, and seasonality, in order to reduce the considerable 
energy requirements of year-round cold storage. 

More important is to exclude dietary products derived from 
land animals, which are a source of enormous environmental 
imbalance. Is it justifiable to destroy hundreds of thousands of 
hectares of forest a year to grow animal feed? 

How do you explain that 95% of the world’s soy production 
is destined for animal feed, when soy absorbs nutrients from 
the soil, leaving it less fertile for other crops? This occurs on a 
planet with more than 820 million people going hungry and 
with an increasingly serious danger of desertification and 
global warming. We must not make the situation worse.

In addition, between 5,000 and 20,000 litres of water are 
needed to produce a single kilo of meat. A cow consumes ten 
times what a human being consumes. There are already more 
farm animals intended for human consumption than there are 
people on the planet. 

This is why SHA does not use any land animal products in 
its food.

In the last 50 years, meat production has risen 480%, from 70 
million tonnes to 360 million tonnes. It is illogical that half the 
cereals produced around the world are fed to animals. Let’s 
not be fooled by the ideal image of a green meadow where 
cows graze happily. Instead let’s act on the sad reality of 
thousands of animals raised under painful conditions on farms 
so that they gain the most weight in the shortest time before 
slaughter. 

At the health level, the recommendations of the World Health 
Organization and the United Nations are getting clearer all the 
time. There are hundreds of studies that demonstrate the direct 
relationship between the consumption of animal products 
and disease. Just look at the nutritional recommendations of 
the most prestigious universities, such as Harvard. 

We are what we eat: our cells nourish and reproduce with 
the nutrients we give them. Our health depends on food. 
Next to breathing, eating is our most intimate relationship 
with the environment. Let us get back in harmony, let us stop 
damaging our wonderful and unique planet and let us enjoy a 
fuller and healthier life. 

m e s s a g e  f r o m  o u r  c h a i r m a n  &  f o u n d e r
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Thinking about the generations to come reminds us that 
we have no right to waste the planet’s resources. Despite 
important advances in medicine, more than 8 million people 
die from cancer every year in the world. There are about 35 
million cancer patients in the world and an estimated 50 
million mentally ill people. Many studies relate these illnesses 
directly to food. The same goes for cardiovascular diseases, 
diabetes and so many others. Going out for a hamburger in an 
electric car won’t save the planet. 

The SHA method includes rationalising energy consumption, 
using recovered water to irrigate gardens, avoiding plastic and 
a host of other necessary measures today, but our commitment 
goes well beyond that. We prioritise natural therapies, we teach 
guests how to improve their life habits, their physical activity, 
their emotional control, and their breathing techniques and of 
course when it is really necessary, we turn to the advances of 
scientific medicine.

We are convinced that individual implementation of better 
life habits and small sustainable actions, applied globally, 
would accelerate the achievement of the objectives of the 
Sustainable Development Goals (SDGs) set by the United 
Nations for 2030. We wish to contribute to those goals with an 
important and necessary change of mentality that allows us to 
live with true conscientiousness and humanity.

Alfredo Bataller Parietti
Chairman & Founder
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Social 
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c o r p o r a t e  s o c i a l  r e s p o n s i b i l i t y  a t  S H A  W e l l n e s s  C l i n i c 

Corporate Social Responsibility (CSR) is a way 

to achieve a positive impact on society as a 

whole while maximising the creation of shared 

value for the company itself, customers, 

employees, local communities as well as the 

environment and society.

At SHA, we strongly believe that everything 

can be improved. Over the years we have 

sought constant improvement. We are 

relentless in our search for innovation and 

alternatives that facilitate growth without 

negatively affecting our planet and with the 

certainty that we are generating a positive 

economic, social and environmental impact.

W E  S E E  C S R  AS  A N 
O P P O RT U N I T Y

• To build trust through honesty

• To engage in a long-term thinking

• To innovate without harming the planet

• To practise our corporate values: Integrity, 

Happiness, Evolution, Care and Excellence
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C S R  &  U N  S u s t a i n a b l e  D e v e l o p m e n t  G o a l s

Our CSR program is aligned with the United Nations 

Sustainable Development Goals, which were established 

in 2015 to achieve a better and more sustainable future 

for all, addressing the global challenges we face including 

those related to poverty, inequality, climate, environmental 

degradation, prosperity and peace and justice by 2030. 

CSR & UN Sustainable
Development Goals
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Change and
change the world

WHAT IS CHANGE?
CHANGE means being or doing differently.

It means to exchange one thing for something else.

It requires movement and initiative. No one can change 

without wanting to change. 

HOW DO WE CHANGE?
We believe that small moves make big movements and we 

are committed to changing not only our corporate culture 

and the lives of our guests but many others as well.

If we, at SHA, change and adapt, we are taking this 

small move forward and contributing to a gradual global 

change that will indeed affect our circle of influence and 

consequently the world.

This is our motto and to symbolise it we created a special 

logo to reflect this process of influence, highlighting the 

environmental impact of our decisions and the power  

of change.

c h a n g e  a n d  c h a n g e  t h e  w o r l d
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Our
manifesto
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Our manifesto integrates our principles,  

beliefs and goals. We acknowledge our role as 

a communicator and we are grateful to serve 

as a bridge. Sharing all the knowledge we have 

access to, inspiring and positively influencing 

the lives of the people around us drives us  

as a company.

o u r  m a n i f e s t o
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o u r  m a n i f e s t o

C I RC U L A R I T Y

Our planet needs us to rethink our behaviour as consumers and the way we do business. It is past time 
to discard the predominant linear economic model, based only on Take-Make-Dispose, and choose 
the path of sustainability and circularity, focusing on reducing, reusing, recycling and redesigning our 
resources, materials and products. 

CA R B O N  FO OT P R I N T
&  N AT U R A L  R E S O U RC E S

We  are determined to reduce our carbon footprint and consumption 
of water and energy resources. In addition to applying a series 
of corrective and preventive measures in our daily operations to 
achieve this reduction, we are constantly encouraging our guests 
and staff to change small habits which will help us to consume 
sustainably.

B E AT I N G  P L AST I C
A N D  PA P E R  C O N SU M P T I O N

Plastic and paper consumption are very present in our daily lives. According to the United Nations, about 
13 million tonnes of plastic is dumped into the oceans every year, affecting biodiversity, the economy 
and our health. While plastic has many valuable uses, our society has become addicted to single-use 
or disposable plastic. With regards to paper, 4 billion trees each year are cut approximately to make 
paper, which accounts for 35% of the total trees cut in the world. It is possible to reduce this negative 
impact by investing in technological innovations that replace paper use or if we choose to use recycled 
paper since its production uses less energy, water and produces fewer carbon emissions than the 
manufacturing of non-recycled paper.

EC O  C OS M E T I C
&  SU STA I N A B L E  FAS H I O N

Cosmetics and the fashion industry are following the progress of 
sustainability. After all, luxury does not need not be, nor should 
it be, related to exploitation and animal cruelty. SHA already 
offers a wide range of organic, natural and cruelty-free products. 
Nevertheless, we are committed to continuing on this path and by 
2022, to doubling our offer of ecologically responsible and cruelty-
free alternatives.
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C O N S C I O U S  N U T R I T I O N

Through nutrition, we bring consciousness about meat consumption since it is a huge contributing factor 
to global warming. Studies show that the livestock sector absorbs more than 8% of the water used by 
humans around the world and is responsible for 18% of greenhouse gas emissions globally. Furthermore, 
by using seasonal and mostly organic products in our kitchens, we guarantee the freshness, flavour and 
nutritional value of the product and at the same time promotes environmentally friendly consumption that 
avoids transportation-related pollution.

R A I S I N G  C O N S C I O U S N E S S
BY  S H A R I N G  K N OW L E D G E

Knowledge was meant to be shared. What is the value of having the 
privilege of knowledge if we do not use it to nourish those around 
us? Thus, we seek to inspire others daily and to create a positive flow 
of consciousness, care, health and well-being through lectures, our 
magazine, talks, media articles and social media posts.

Z E RO  WAST E

It means consuming only what we need, being responsible and using the necessary means to avoid 
waste, as well as being interested in the origin of the product and being aware that wasting food not 
only has an economic cost but also a social impact. More than a trillion tonnes of food are thrown out 
per year, while a ninth of the world’s population is underfed. The wasted food also represents 8% of the 
greenhouse effect that the planet suffers. 

EQ U I T Y,  D I V E RS I T Y  A N D  I N C LU S I O N

We firmly believe that our employees, whom we called Talents, are 
the core of our company and that by prioritising diversity, equity and 
inclusion, we generate respect, valuing differences and minimising 
prejudice. Ultimately, it unleashes several benefits, not only for the 
company but also for our Talents and our society.
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Our
strategy
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o u r  s t r a t e g y

Our CSR project is fully incorporated into 
the mission and values of our company. The 
strategy adopted reflects our concern and 
respect for our surroundings: our people, our 
community and our environment. The structure 
of our strategy is based on 3 phases: 

1.   The identification of our stakeholders and 
their involvement in the process.

2. The establishment of a workgroup.

3. The identification of our priority areas. 

Once these 3 phases were completed, the 
following step was to carry out an exhaustive 
review of all actions already developed and 
completed in each priority area, define our 
targets, our commitments and align it to the UN 
Sustainable Development Goals.
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W H O  I S  I N VO LV E D ?

o u r  c o m m i t m e n t  w i t h  s t a k e h o l d e r s

Our commitment
with stakeholders
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H OW  A R E  T H E Y  I N VO LV E D  I N  T H E  P RO C E S S?

GUESTS
Our most valuable advisors and supporters. We rely on their opinions to continue 

growing and striving for excellence through various tools such as feedbacks, 

meetings with our Management Team and Customer Satisfaction Questionnaires. 

TALENTS
A fundamental part of what we are as a company and are key to the diffusion of 

our knowledge. Through Satisfaction Questionnaires on a quarterly and annual 

basis, performance appraisal meetings held throughout the year and biannual All 

Talents meeting, we are able to monitor their satisfaction and act to meet their 

expectations. 

PARTNERS
Help us boost our business in an increasingly competitive and innovative market. 

We maintain a direct relationship with travel agencies and tour operators through 

FAM Trips as well as with international PR that help us expand our concept across 

borders via media coverage.

COMMUNITY 
Our local community contributes to our identity as a company, it is part of SHA. 

Through active participation in local associations and collaboration with local 

suppliers, promotion of local heritage as well as healthy habits among community 

members, we ensure social development. 

SUPPLIERS 
Through a clear and objective Purchasing Policy, our Purchasing Department 

maintains a close relationship and open communication with our suppliers. Thus, 

allowing us to trade fairly, transparently and always respecting the environment as 

well as monitoring compliance. 
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01
ENVIRONMENT

OBJECTIVES

o b j e c t i v e s  b y  p r i o r i t y  a r e a s

We have established an environmental responsibility 

policy with an ethical approach. New eco- innovative 

initiatives are constantly explored to continue 

improving on this path of caring for our greatest 

treasure, the planet. 

 » Implementing a 
Circular Economy

 » Promoting a conscious 
nutrition

 » Promoting a culture of care 
and responsibility for our 
environment within our 
sector

 » Reducing natural resource 
consumption

Objectives 
by priority 
areas
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OBJECTIVES

OBJECTIVES

02
TALENTS

 » To ensure rights, equality and 
inclusion through fair policies 

 » To ensure equitable and fair 
professional development 

 » To ensure the optimal balance 
between professional and 
personal lives  

 » To encourage good work 
through recognition and 
corporate events

 » To promote healthy habits in 
daily life 

 » To encourage caring for our 
environment 

 » To have a contagious and 
exponential effect on the lives 
of our Talents

03
COMMUNITY

 » To promote a healthy lifestyle 
by generating awareness 
through knowledge

 » To encourage caring for the 
planet 

 » To boost local trade and 
entrepreneurship

 » To promote local artists and 
local heritage

Since SHA’s creation, we have made it clear in our minds 

and in our operations that more than employees, we 

have Talents. Those who always accompany us on the 

quest for excellence, demonstrating professionalism and 

human quality.

We are located in a privileged area and settled in a 

multicultural community that enriches us in many 

ways. Our purpose is to be a leading organization in 

our community, bringing conscious awareness for 

complex issues through an easy approach, allowing 

those around us to relate these topics with their daily 

routines.
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c h a n g e  m a k e r s  t e a m

Change
makers

team
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A B O U T  U S
The Change Makers is a team of SHA Talents 

with roles in different areas, which allows 

us to have a great diversity of ideas and 

different points of view. Besides, we have the 

help of volunteer-Talents that help us carry 

out specific activities.

W H AT  I S  T H E  M A I N  G OA L
O F  O U R  T E A M ?
Raise awareness and facilitate access to 

information. Our goal is to make complex 

problems understandable, addressing issues 

in a serious but fun way. Also, we actively 

participate in decision making and in the 

process of implementing actions within our 

areas of influence.

We want to make our corporate values 

reality and be ambassadors for each of 

them. Inspiring, educating and encouraging 

change is our purpose and to achieve it, we 

are working on different types of actions and 

activities that will help us carry our message 

to many more people.

c h a n g e  m a k e r s  t e a m
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report
2020/21
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These complex and unforeseeable times in which we live 
compel us to reflect and to confirm even more, if possible, the 
importance of living in harmony with ourselves and with our 
environment. 

Although the global circumstances we are experiencing have 
affected a part of our CSR strategic goals, it has actually only 
reinforce our commitment to social progress, placing people 
and the planet at the centre.

We are living through a moment of change, and SHA, just as 
many other committed organisations, is using its energy to 
accelerate this transformation, by knowing how to adapt and 
reinvent itself to these new conditions and needs. Thanks to 
the resilience, dedication, and cooperation that exists in our 
great team, we have been able to confront adversities and turn 
them into challenges, confirming yet again the extraordinary 
human value that we count on.

Over the course of this year, our primary focus has been 
people: trying to be as close as possible to our guests and 
our talent at all times, providing them with needed care 
and protection, offering assistance and advice during times 
in which physical distance was necessary, and extending 
support and companionship. 

Even though some projects had to be revamped or even 
rescheduled, the pandemic taught us something --that 
adversity always brings with it new learning and challenges 
that allow us to continue to evolve. These difficulties have 
provided us with motivity and momentum for moving forward 
in our planned objectives, supplying innovative solutions, and 
reorienting our efforts to the needs that presented themselves.

With great anticipation, we are adding new commitments 
for 2021, knowing that what we do as individuals and as a 
society will determine our future. With renewed energy and 
with a team that is increasingly more aware and supportive, 
we undertake our mission of being the change we want to see 
in the world. More than ever, change and change the world.

e x e c u t i v e  s u m m a r y

Juan Pablo Barassi
Chief Operating Officer
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Priority
areas
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We have focused on three priority areas,
in which we grouped all our actions and 
commitments: the environment, our Talents 
and our community.

The environment makes up our 
surroundings and affects our ability to live 
on planet Earth, which is everything:
the air we breathe, the water, the plants,
the animal species and more. Therefore,
it is our responsibility to take action and 
manage and minimise our footprint. 

Our Talents are the face of our services 
and embody the values of our company 
each day. It is essential to engage with 
them, maintain their satisfaction and 
ensure their well-being.

Our community is the place that welcomed 
us and that we are part of. By contributing
to their awareness by knowledge-sharing, 
we ensure sustainable development.

p r i o r i t y  a r e a s
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We have established an 
environmental responsibility 
policy with an ethical approach. 
New eco- innovative initiatives 
are constantly explored to 
continue improving on this 
path of caring for our greatest 
treasure, the planet. 

Reforestation
We are located next to the Serra Ge-
lada Natural Park, a place that stands 
out for its impressive beauty and the 
presence of species of great interest. 

Inspired by this, and with the slogan, 
‘The best time to plant a tree was 20 
years ago, the second best time is 
now!’, we started our string of envi-
ronmental actions with a Reforesta-
tion Day in the Serra Gelada Natural 
Park, with the support of the local 
government, and had a clear objec-
tive of contributing to a necessary 
change of mentality, raising aware-
ness and caring for our environment. 

The action was very well received, as 
not only SHA team members, toge-
ther with their families and friends, 
took part in the event, but also 
guests. In addition to the planting, a 
workshop was given on the different 
species of trees, their importance for 
our ecosystem and the necessary 
care that each one requires.

We also managed to finalise a pro-
ject, in cooperation with the local 
government, for the recycling of 
both waste and rain water, enabling 
it to be used for irrigation systems 
and the cleaning of external areas. 
In total, we have reused more than 
5,000m3 of water, resulting in large 
mains water savings.

Circularity
We understand that putting circular 
economy principles into practice in 
our operations is key to controlling 
our carbon footprint. In 2020 we con-
tinued to focus on the choice of ma-
terials for our products by selecting, 
wherever possible, durable, sustaina-
ble and recyclable materials. 

As a result, we managed to avoid 
printing a total of approximately 1.5 
tonnes of paper throughout the year. 
As for the corporate material that did 
need to be printed (a total of 680 kg), it 
was printed entirely on recycled paper. 

Promoting recycling is also something 
we’ve been committed to for years, 
and by 2020 we managed to recycle 
approximately 20 tonnes of cardboard 
and 5 tonnes of packaging.

Sustainable mobility
In 2020 we continued to promo-
te sustainable mobility among our 
guests and talents. The creation of 
a charging point for the light electric 
vehicles of our talents has motivated 
a change of mentality and new habits 
when commuting to the workplace. 
On the guest side, we maintained 
our partnership with TESLA Desti-
nation Charging, allowing them the 
convenience of having their vehicles 
charged during their stay. We are also 
working on new commercial alliances 
with local partners for the rental of 
sustainable means of transport.

01
ENVIRONMENT

RELATED
GOALS

p r i o r i t y  a r e a s



e n v i r o n m e n t

The year of digitalisation
One of the strategic points in 
our company has always been 
the digitalisation and automa-
tion of our processes. This has 
made it easier for us to adapt 
to the acceleration of these 
processes in 2020 due to the 
pandemic, allowing us to react 
swiftly and effectively. 

This transformation has had 
a visible social, business and, 
above all, environmental im-
pact. We have seen a drastic 
reduction in face-to-face mee-
tings and the exchange of phy-
sical documentation, and have 
developed new digital tools to 
meet communication and ma-
nagement needs.

2020 has led us to an inevitable 
digital breakthrough that would 
have taken several years under 
normal conditions, and this 
digitalisation has undoubted-
ly made it much easier for the 
company to adapt to this new 
reality. It’s in our nature to turn 
difficulties into opportunities to 
improve, grow and innovate.

2020 COMMITMENTS PROGRESS COMMENTS

Replace existing corporate materials in 
suites with more sustainable alternatives 

Rescheduled 
Due to the pandemic it  
has been put on hold,  

resuming in 2021

Replace the amenities in all suites with 
more sustainable alternatives

Rescheduled 
Due to the pandemic it  
has been put on hold,  

resuming in 2021

Extend the use of recycled paper 
to all areas 

Partially carried 
out

Due to the pandemic, 
 it has been partially car-ried out, 

to be completed in 2021

Gradually replace all light bulbs  
with LED lamps

Partially carried 
out

6% more progress has been made 
 in the replacement of light bulbs, 

bringing the total number of LED lamps 
to 75% of the existing units

Execute the necessary installations  
for the process of reuse of waste  

and rain water
Completed

With this implementation we have 
managed to reuse 5,223 m3 of water 

(5,223,000 litres), achieving a significant 
reduction in the consumption of mains 

drinking water

Incorporate mechanisms and 
 software to digitalise the company

Completed
We’ve been able to speed up  

the process, managing to digitalise 
almost the entire company

Gradually upgrade SHA’s car fleet  
to hybrid and/or electric vehicles

Rescheduled
Due to the pandemic it  
has been put on hold,  

resuming in 2022

Obtain certification for 
 ‘Healthy Food’ and 
 ‘Organic Products’

Rescheduled
Due to the pandemic it  
has been put on hold,  

resuming in 2022

Increase the number of species in our 
Organic Flower and Herb Garden, 
 as well as the use of their harvest  

in SHAmadi dishes

Completed 

We have added 15 new species to the 
organic garden, and approximately 78kg 

of their har-vest has been used in the 
preparation of our gastronomic offer 

Carry out educational activities  
focused on organic gardens and 

seasonal products
Rescheduled

Due to the pandemic it  
has been put on hold,  

resuming in 2022

PROGRESS ON 2020 COMMITMENTS
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HOW WE ARE DOING

p r i o r i t y  a r e a s



29

COMMITMENTS FOR 2021

 » Obtain certification focused on social and environmental impact management.

 » Constitution of the CSR Committee and CSR Champions team.

 » Finalise the replacement of the amenities in all suites with more sustainable alternatives.

 » Finalise the replacement of existing corporate materials in suites with more sustainable 
alternatives.

 » Finish extending the use of recycled paper to all areas.

 » Continue with the gradual replacement of all light bulbs with LED lamps.

 » Establish a plan to reduce food waste in “The Green Break | Talent´s Food House”.

 » Start the project to replace all uniforms with more sustainable alternatives.

 » 100% renewable electricity supply.

 » Stop using table linens in the restaurant.

 » Digitalisation of the check-in process.

 » Completion of the process of digitalising operations in the Wellness and Clinic areas.

e n v i r o n m e n t
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Since SHA’s creation, we have 
made it clear in our minds and 
in our operations that more than 
employees, we have Talents. 
Those who always accompany 
us on the quest for excel lence, 
demonstrating professional ism 
and human quality.

Training and  
professional development
Faced with an unusual year, in which 
unfortunately some of the talent was 
temporarily not working, we invested in 
training and professional development. 
We switched from face-to-face training to 
webinars and talks, which has broadened 
our horizons and completely changed our 
approach to training. 

Throughout 2020, 105 webinars were 
held, through which 75 different content 
areas were presented, dedicating a total of 
4,020 hours to talent training, representing 
a total investment of €47,667.

Satisfaction  
As we do every year, we conducted a 
survey to assess the level of satisfaction 
of our talent regarding the company, the 
facilities and tools, their jobs and their su-
periors, among other aspects. This infor-
mation allows us to clearly assess what 
we have successfully implemented and to 
identify areas where we can improve. 

In 2020, we achieved an overall satisfac-
tion rate of 84.8% and an increase in par-
ticipation of +14%.

Internal communications
We accelerated the digitalisation of certain 
processes so that all documentation and 
procedures could be carried out digitally 
and online. Daily and recurrent face-to-
face meetings have moved to a virtual 
format, with a new dynamic that has been 
very well accepted, being a modality that 
in many cases is here to stay.

This has allowed us to reach out to all 
talent during lockdown, keeping them 
continuously updated on the company’s 
situation, fostering a bond and a sense of 
belonging to the company.

Strengthening our corporate culture
We have worked to boost communication 
and an understanding of our SHA Spirit 
so that the entire organisation is aware of 
our mission, vision, purpose and corporate 
values, thus reinforcing our corporate DNA 
and culture.

To this end, we redefined these points in a 
clearer and more dynamic way, allowing for 
better understanding and integration into 
daily operations. We also promoted it daily 
through practical examples explained by the 
management team of how this corporate 
culture is reflected in the company’s day-
to-day work, through Best Practices.

Pandemic support and assistance
During the pandemic the company has 
carried out, through the management team 
and implemented by the Human Capital 
area, activities to protect the health of our 
talent and care for their families, supporting 
them financially and emotionally in such 
a delicate situation as this, showing the 
reality of our values and strengthening our 
corporate culture and a feeling of belonging.

02
TALENTS

RELATED
GOALS

p r i o r i t y  a r e a s



2020 COMMITMENTS PROGRESS COMMENTS

Improve the facilities
Partially 

carried out
The project has been redirected, prioritising in-vestment in all actions that

 would ensure a safe working environment in times of a pandemic

Continue to invest in 
improving the health

of our talent
Completed

Medical consultations and examinations are available for the talent. Furthermore,
 in view of the pandemic, antigen testing has been made available on a regular basis 

Encourage and help talent who 
wish to improve their health. 

Rescheduled Due to the pandemic it has been postponed, resuming in 2021

Conduct talks on nutrition, 
cognitive enhancement and 

stress management
Completed

A small adjustment has been made to the format of the talks,
 converting them into online sessions due to the pandemic

Meditation and fitness 
courses

Rescheduled Due to the pandemic they have been postponed, resuming in 2021

Conduct health-related 
challenges to motivate

the talent team 
Canceled

The challenges have been integrated into a new project,
which will be implemented from 2021 onwards 

Continue to promote 
environmentally-friendly 

commuting to work

Partially 
carried out

While the use of sustainable means of travel has been promoted and encouraged, 
due to the pandemic we have discouraged the concept of Car Sharing

Obtain the Great Place
to Work certification

Postponed Due to the pandemic it has been postponed, resuming in 2021

Set up an 
Equality Committee

Completed 
Creation of a joint body whose main responsibility is to guarantee 

and promote equality among talent, at all levels

Training and webinars Completed
We have conducted ongoing online training of various kinds for all staff during lockdown 

and the pandemic, regardless of their position or employment status, 
to support their current and future professional development

Training and preventative 
measures for COVID-19

Completed
Preventive information has been provided and antigen testing has been planned for all 

active talents on a fortnightly basis, free of charge, in order to ensure a safe environment

Support talents
 in financial need 

Completed
Financial support has been offered in the form of interest-free personal loans 

with easy repayment terms, adjusted to their needs

Conciliation of work 
timetables post-lockdown 

Completed
Timetables and teleworking have been adapted to certain talent who, due to family 

situations, would not have been able to continue working in person

Support teams who have 
been furloughed

Completed
We have maintained a constant line of communication between SHA’s senior management 
and the talent who was temporarily not working, in order to take an interest in their personal 
situation, as well as to keep them informed at all times of the company’s progress and plans

Holiday readjustment 
and flexibility 

Completed
Carried out in order to guarantee the entitlement of all holidays accrued during the year, 

including staff who are still furloughed

Menu Redesign for The Green 
Break | Talent’s Food House

Completed Design of menus that strengthen the immune system, validated by our Nutrition team

Awareness campaigns 
on safety measures 

Completed
Creation of awareness campaigns with audiovisual tools to promote respect 

for safety measures in our talent’s professional, family and social surroundings

PROGRESS ON 2020 COMMITMENTS

t a l e n t s
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COMMITMENTS FOR 2021

 » WeCare initiative, a programme designed to boost the health and well-being of our talent:
• Creation of an online platform focused on training in healthy lifestyle habits.
• Creation of ‘SHA Challenges’ health programmes.

 » Creation and launch of SHA Academy, a project for continuous career development.

 » Relaunch of SHA Benefits, an internal talent benefits programme.

 » Digitalisation of processes within the Human Capital area.

 » Creation of an App for our talent, in order to facilitate their access to information, interaction with 

the company and generate a sense of community.

 » Continue the facilities improvement project.

t a l e n t s
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We are located in a 
privileged area and settled 
in a multicultural community 
that enriches us in many 
ways. Our purpose is to 
be a leading organization 
in our community, bringing 
conscious awareness for 
complex issues through an 
easy approach, allowing 
those around us to relate 
these topics with their daily 
routines.

SHA Foundation
At SHA we firmly believe that for 
substantial change to happen, we 
must act differently and together, 
so we decided on an action that 
would mark the beginning of our 
socially-conscious calendar: an 
extraordinary gift to our planet 
Earth, by allocating the funds 
from the usual Christmas gift to 
a special donation on behalf of 
everyone to the Environmental 
Defense Fund. 

Promoting and caring 
for local heritage
Our reforestation event has 
contributed to strengthening 
our partnership with the local 
government. Aware that the 
Town Council of l’Alfàs del Pi 
was working on the recovery 
and adaptation of the Quarry of 
the Serra Gelada Natural Park 

03
COMMUNITY

RELATED
GOALS

p r i o r i t y  a r e a s



COMMITMENTS PROGRESS COMMENTS

Reforestation of the 
Serra Gelada Natural Park

Completed

We held a reforestation event, 
in which more than 50 volunteers 

participated and where more 
than 60 trees of different species 

were planted

Creation of social events 
to benefit the local community

Rescheduled
Due to the pandemic they have 

been postponed, resuming in 2021

Expansion of commercial 
relationships with local 

establishments
Partially carried out

While we have not created new 
partnerships, we have been able 
to strengthen relationships with 
local suppliers who were already 

working with us 

Promote respect for the planet 
through activi-ties and actions 

Partially carried out

Due to the pandemic, we 
rescheduled part of our planned 
activities and had to reduce the 

number of activities

Share knowledge on social media Completed

On social media we’ve shared 
more than 10 posts regarding 
sustainability and Corporate 

Social Responsibility, more than 
10 SHA Talks given by our experts, 

and daily posts to disseminate 
knowledge and/or tips on 

health and wellness

Publication of articles providing 
health tips and advice

Completed
More than 100 articles have been 

shared on the SHA Magazine blog, 
with content focused on health

Donations to the local community Completed
A donation has been made to the 

Environmental Defense Fund, 
on behalf of all our guests

to normalise its use and for the 
enjoyment of the local community, 
we wanted to collaborate and set 
up this action which has seen the 
important support of the Town 
Council of l’Alfàs del Pi, and the 
participation of the Councillor 
for Tourism, Environment and 
Beaches, Luis Morant, as well 
as the Biologist and Municipal 
Environmental Technician, José 
Manuel Pérez.

Social actions
We wanted to do our bit by do-
nating Christmas hampers to the 
Association of Social Volunteers 
of l’Alfàs del Pi. Understanding the 
delicate situation that many families 
in our community were experien-
cing, we prepared hampers with 
healthy products in order to pro-
mote health and spread our con-
cept of wellness. 

Sharing knowledge 
 to raise awareness
A major communication plan was 
carried out during the year 2020 in 
order to share knowledge, as this 
is the best way for SHA to expand 
its concept and raise awareness. 

Given the year we had and the 
existing health situation, promoting 
health and contributing information 
and/or tips to help our community 
and its circles of influence was 
essential. As a result, we published 
more than 100 articles in SHA 
Magazine, more than 20 SHA Talks 
on health/wellness topics, and 
more than 250 social media posts 
focusing on health, nutrition and 
respect for the environment.

PROGRESS ON 2020 COMMITMENTS

c o m m u n i t y



36

HOW WE ARE DOING

p r i o r i t y  a r e a s



37

COMMITMENTS FOR 2021

 » Clean-up and maintenance of critical areas in the local community.

 » Cooperation with local associations for caring for the environment and our health.

 » Internal donation campaigns.

 » Reinforce the sustainable procurement policy.

 » Creation and launch of a questionnaire for evaluating of suppliers.

 » Continue promoting respect for the planet through local activities and actions.

 » Continue expanding commercial relationships with local establishments.

 » Implement the calendar of social events.

c o m m u n i t y
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c h a n g e  m a k e r s  t e a m

The
Change 
Makers

Team
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There is no plan B for our
planet and our health. 
We are what we breathe, 
we are our choices
and our actions.
Let’s go a step further,
the extra mile to be
part of a positive 
transformation.
Beyond caring
and protecting our 
environment
let’s change it
for the better.




